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All	rights	reserved.	the	content	of	this	site	cannot	be	reprinted,	reprinted,	rewritten	or	recirculated	without	written	permission.	detailed	analysis	of	the	boston	consulting	group	matrix	(bcg)	is	a	business	planning	tool	that	helps	prioritize	its	investment	and	roi	products.	For	example,	the	coca-cola	bcg	matrix	tracks	its	products	in	a	four-quadri	matrix
in	which	the	y	axis	shows	the	market	growth	rate	and	the	x	axis	represents	the	market	share.	bcg	matrix	is	also	called	the	growth-share	matrix.	2.	Coca	cola	background	Coca-Cola	is	a	large	beverage	company	that	has	been	operating	for	more	than	a	century.	all	began	on	8	May	1886,	when	Dr.	John	Pemberton	sold	Coca-Cola	drink	to	the	jacobs
pharmacy	in	the	center	of	atlanta.	Coca	cola	has	grown	from	a	small	company	to	a	multinational	company	with	a	global	presence	from	this	humble	beginning.	the	company	has	demonstrated	a	sustained	growth	based	on	its	constant	quality	and	its	brands	3.	coca	cola	matrix	bcg	Coca-Cola	matrix	shows	different	products	in	four	squares	called	dogs,	e	e
,aticserc	atla	da	ittodorp	,atidnev	atla	id	ittodorp	,atnel	aticserc	id	ittodorp	ious	i	omerezzilana	,aloC-acoC	id	xirtaM	GCB	leN	.kraM	noitseuQ	li	e	swoC	hsaC	predictive	sale	and	low	growth	products.	source:	edrawmax	online	3.1	dogs	the	products	of	a	company	with	low	growth	and	market	share	and	not	promising	possibilities	of	growth	are	called	dogs.
management	usually	does	not	show	any	interest	in	these	products	and	does	not	invest	here	due	to	low	chances	of	profit	or	benefits.	in	the	Coca-Cola	bcg	matrix,	we	can	see	that	coke	is	a	potential	dog	product	due	to	the	warm	demand	for	soft	drinks	in	favor	of	a	growing	demand	for	healthier	options	or	low-calorie	drinks.	If	these	factors	continue	to
increase,	coke,	a	cash	cow,	can	become	a	low	market	share	product.	3.2	stars	products	or	commercial	units	with	a	high	market	share	in	a	high	growth	sector	are	the	stars	of	the	business.	in	the	Coca-Cola	bcg	matrix,	the	bottled	water	segment	is	classified	as	star	products.	Coca-Cola	offers	two	bottled	water	brands,	kinley	and	dasani,	which	operate	in
separate	geographical	locations.	kinley	is	offered	in	European	markets,	while	dasani	is	popular	in	the	United	States.	since	the	market	of	healthy	drinks	and	bottled	water	is	expanding,	this	segment	of	Coca-Cola	is	expected	to	get	a	larger	market	share	and	a	better	opportunity	for	further	investment.	that's	why	Coca-Cola	is	investing	in	multiple	brands
like	sparkling	water	and	flavored	water.	3.3	cash	blankets	cash	cows	are	products	that	have	low	growth	markets	but	high	market	share.	have	a	high	market	share	in	the	industry,	and	forecasts	suggest	low	probability	of	significant	growth	in	the	future.	However,	these	products	bring	maximum	turnover	with	very	low	investments	to	support
profitability.	in	the	Coca-Cola	bcg	matrix,	we	can	see	that	coke	was	the	market	leader	in	the	beverage	industryand	a	significant	revenue	generator	for	the	company.	It	has	a	global	presence	and	has	been	a	consolidated	brand	for	years,	making	coke	a	cash	cow	for	the	Coca-Cola	company.	3.4	Questions	trademarks	The	brands	of	questions	are	the
products	produced	are	still	in	the	development	stage,	and	the	market's	response	to	these	products	is	still	not	very	well	established.	These	products	initially	achieved	a	small	market	share,	but	the	investment	decision	is	still	risky.	So,	these	products	can	either	turn	into	stars	or	cash	cows.	In	the	BCG	matrix	of	Coca-Cola,	we	can	see	that	they	are
launching	many	new	brands	and	lines	of	products,	including	Diet	Coke.	Smartwater,	Honest	Tea,	Sparkling	Water,	Minute	Maid.	These	products	are	geared	towards	growing	healthy	non-carbonated	drinks	and	healthy	lifestyles.	Coca-Cola	is	also	investing	in	new	products	and	raising	awareness	about	these	products.	These	products	are	question	marks
for	the	company.	Source:	unsplash.com	4.	Limitations	of	BCG	Matrix	BCG	is	a	very	simple	method	to	assess	the	position	of	different	brands	and	products	in	the	market	to	see	where	to	invest	more	finances	and	where	there	are	no	chances	of	growth.	However,	this	over	simplicity	is	a	cause	of	reservation	because	experts	believe	many	other	factors
determine	the	market	reaction	to	any	product,	e.g.,	geographical	demographics,	brand	power,	competition,	etc.	So,	a	decision	based	on	only	the	BCG	matrix	is	very	risky.	It	is	also	observed	that	the	BCG	matrix	was	originally	developed	for	different	manufacturing	and	production	units	owned	by	one	business	group.	So,	translating	this	model	for
different	products	is	out	of	context.	For	example,	when	we	use	the	BCG	matrix	of	Coca-Cola	for	Coke,	Kinley,	and	Dasani,	this	is	not	the	proper	usage	of	this	model.	Another	limitation	of	the	BCG	matrix	is	that	it	does	not	consider	the	gray	areas	or	medium	growth	and	medium	market	share	areas	in	the	real	world.	EdrawMax	Online	Create	280+	types
of	diagrams	online	Access	diagrams	anywhere,	anytime	Everything	in	desktop	+	Templates	Community	Team	management	and	collaboration	Personal	Cloud	and	Dropbox	Integration	EdrawMax	Desktop	Create	280+	types	of	diagrams	Support	Windows,	Mac,	Full	access	to	local	data	security	software	resources	and	models	at	company	level	5.	bcg
matrix	key	takeaways	is	a	business	planning	tool	that	helps	companies	assess	investment	options	and	the	growth	potential	of	their	products	based	on	market	share	and	growth	forecasts.	in	the	Coca-Cola	bcg	matrix,	we	can	see	that	Coca-Cola	is	a	cash	cow	but	it	is	turning	into	a	dog	while	bottled	water	and	healthy	living	products	are	the	question
marks.	a	complete	design	software	like	edrawmax	is	better	for	drawing	bcg	matrices	due	to	exclusive	symbols,	cliparts	and	excellent	tools	and	layout	options.	the	best	thing	about	edrawmax	is	the	well-stocked	model	library	that	gives	you	a	quick	start	with	professionally	designed	samples	for	business	planning	diagrams	and	analysis.	find	more	models
of	business	diagram.	6.	references	thanks	for	using	our	services.	we	are	a	nonprofit	group	that	manages	this	service	to	share	documents.	we	need	your	maintenance	help	and	improve	this	website.	to	run	our	site,	we	need	your	help	to	cover	the	cost	of	our	server	(about	$500/m),	a	small	donation	will	help	us	a	lot.	help	us	share	our	service	with	your
friends.	1.	pepsico	di:	ashley	cleary,	sylvia	labrie,	andrea	baril,	marie-	michele	lachance	2.	overview	âˆ—	overview	of	the	company	âˆ—	formulation	of	the	strategy	âˆ—	story	of	pepsi	âˆ—	matrix	swot	âˆ—	grand	strategy	matrix	âˆ—	growth	âˆ—	bcg	-	events	and	problems	of	2009	âˆ—	data	of	the	spatial	matrix	âˆ—	existing	mission	and	declaration	of
vision	âˆ—	spatial	matrix	âˆ—	new	mission	and	declaration	of	vision	âˆ—	ie	matrix	âˆ—	analysis	​​â​Ë¢Ã	​​â​Ë¢Ã	enoizatulaV	​​â​Ë¢Ã	oicnalib	​​â​Ë¢Ã	otsiverp	slaicnaniF	​​â​Ë¢Ã	otidder	led	enoizailatnoC	​​â​Ë¢Ã	TIBE/SPE	​​â​Ë¢Ã	enoizatnemelpmI	​​â​Ë¢Ã	ovitazzinagro	ocifarg	​​â​Ë¢Ã	isetopi	​​â​Ë¢Ã	anretni	enoizatulaV	​​â​Ë¢Ã	inoizadnamoccaR	-	otnemanoizisop	id	appaM	-
ivitteibO	​​â​Ë¢Ã	efE	​​â​Ë¢Ã	aigetartS	​​â​Ë¢Ã	MPC	​​â​Ë¢Ã	Reports	ã	¢	ë	†	â	€	”scorecard	balanced	is	ë	†	â	€"	Matrix	Ife	ã	¢	ë	†	â	€	"Future	relationships	key	3.	History	ã	¢	ë	â	€"	in	1965:	Pepsico,	Inc.	is	founded	by	Donald	M.	Kendall,	President	and	CEO	of	Pepsi-Cola	and	Herman	W.	Lay,	President	and	CEO	of	Frito-Lay,	through	the	merger:	ã	¢	Ö	†	â	€	"1.
Pepsi-Cola	in	1898:	Caleb	Bradham,	a	new	one	Bern,	North	Carolina,	pharmacist,	created	"Brad's	drink",	a	carbonated	drink	to	serve	the	customers	of	the	fountain	of	his	pharmacy.	Ã	¢	Ö	†	â	€	”2.	Frito	Company	ã	¢	Ö	†	â	€"	ã	¢	ë	â	€	"3.	H.	W.	Lay	Company	ã	¢	ë	†	â	€	â	€	¢	¢	â	€	â	€"	The	main	products	of	the	companies	are	:	Ã	¢	sad	â	€	â	€	"pepsi-cola
company	ã	¢	ë	ë	â	€"	Fritos	Brand	Corn	Chips,	brand	of	Lay	Patin	brand,	flavored	flan-cheese	snacks	cheetos,	branded	chips,	branded	chips,	branded	pretzel	in	gold.	Ã	¢	ë	†	â	€	”Mountain	DEW	4.	Growth	1966:	Doritos	is	introduced	Pepsi	enters	Japan	and	Eastern	Europe.	1970:	Pepsico	moves	from	New	York	City	to	the	New	World	headquarters	in
purchase,	N.Y	Pepsi	is	the	first	company	to	respond	to	consumers	preferences	with	light,	recyclable	plastic	bottles.	1977:	Pepsico	acquires	Pizza	Hut,	inc	1978:	Taco	Bell	1980:	Pepsico	Food	Service	International	(PFSI)	is	formed	to	focus	on	the	foreign	development	of	restaurants.	5.	CONT	growth.	1982:	Pepsi	Free	and	Diet	Pepsi	Free,	the	first	large
brand	without	caffeine,	are	introduced.	Inauguration	of	the	first	Pepsi-Cola	operation	in	China.	1985:	Pepsico	is	now	the	largest	company	in	the	drinks	sector.	The	company	has	revenues	of	over	$	7.5	billion,	over	137,000	employees.	Pepsi-Cola	products	are	available	in	almost	150	countries	and	territories	all	over	the	world.	Food	snacks	are	found	in
10	international	markets.	1986:	Pepsico	buys	7up	International,	the	third	more	largest	operation	of	franchising	drinks	outside	the	United	States.	1993:	Pepsi-Cola	introduces	Aquafina	bottle	water	into	the	test	market.	1996:	Pepsi-Cola	Lancia	Pepsi	World	on	22	22	onos	en	ec-odnom	li	ottut	ni	iseap	002	isauq	ni	onos	ispeP	ittodorp	I	​​â​Ë¢Ã	labolG	.6
Branding	lines	that	represent	at	least	$	1	billion	per	year	per	brand	7.	2009	(97)	celebrated	75	years	in	Canada	(97)	was	on	the	â	€	œBest	Food	for	Womena	list	of	the	Womena	magazine	™	S	Health	|	Start	a	partnership	with	the	NFL	|	Won	U.S.	EPA	Smartway	Environmental	Excellence	Award	|	Became	official	drink	of	the	Norwegian	Cruise	Lines	8.
Declaration	of	the	Mission	(97)	Our	mission	is	to	be	the	first	company	of	consumer	products	in	the	world	focused	on	convenient	foods	and	drinks.	We	try	to	produce	financial	rewards	for	investors	as	we	provide	growth	and	enrichment	opportunities	to	our	employees,	our	commercial	partners	and	the	community	in	which	we	operate.	And	in	all	that	we
do,	we	strive	with	honest,	fairness	and	integrity.	9.	Pepsico's	responsibility	is	to	continuously	improve	all	aspects	of	the	world	in	which	we	operate	-	environment,	social,	economic	-	creating	a	better	tomorrow	than	today.	"Our	vision	is	put	into	action	through	programs	and	a	focus	on	environmental	management	,	active	for	the	benefit	of	the	company,
and	a	commitment	to	build	the	value	of	shareholders	by	making	pepsic	a	truly	sustainable	company.	10.	Mission	proposed	our	mission	is	to	be	the	first	company	of	consumer	products	in	the	world	focused	on	convenient	foods	and	drinks	through	shops	And	our	website.	(1,2.3,4)	We	try	to	produce	financial	rewards	for	investors	as	we	provide	growth
and	enrichment	opportunities	to	our	employees,	our	commercial	partners	and	the	community	in	which	we	operate.	(5,8.9	)	And	in	all	that	we	do,	we	strive	with	honest,	correctness	and	integrity.	(6.7)	1.	Customer	2.	Products	or	services	3.	Markets	4.	Technology	5.	concern	for	the	Opinion,	profitability	and	growth	6.	Philosophy	7.	Autoconcetto	8.
Concern	for	public	image	9.	Concern	for	employees	11.	Proposed	Vision	|	Pepsico,	in	with	smaller	brands,	it	offers	a	wide	range	of	low	cost	snack	beverage	products.	12.	External	evaluation	13.	13.llew	sa	seirtnuoc	depoleved	ni	seitinutroppo	htworG	1.0	2	50.0	stcudorp	yltsoc	ssel	rof	tekram	ni	gninepO	4	ot	1	0.1	ot	0.0	erocS	gnitaR	sthgieW	srotcaF
lanretxE	yeK	dethgieW	EFE	.61	87.2	8.3	53.3	1	slatoT	12.0	3	82.0	4	12.0	3	70.0	noisnapxE	labolG	72.0	3	63.0	4	63.0	4	90.0	ytilauQ	tcudorP	23.0	4	23.0	4	61.0	2	80.0	noituburtsiD	selaS	81.0	2	72.0	3	72.0	3	90.0	noitisoP	laicnaniF	63.0	3	84.0	4	84.0	4	21.0	ytlayoL	remotsuC	63.0	3	84.0	4	63.0	3	21.0	egamI	ynapmoC	2.0	2	4.0	4	3.0	3	1.0	erahS	tekraM
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naelc	fo	seilppus	no	tnedneped	ylhgiH	.6	segareveb	delttob	fo	elas	eht	detcapmi	sah	sreniatnoc	citsalp	tsniaga	ngiapmaC	.5	.htlaeh	lareneg	dna	stibah	gni	tae	rieht	tuoba	denrecnoc	dna	suoicsnoc	erom	gnitteg	era	sremotsuC	.4	.sdnarb	lanoitan	eht	ot	sevitanretla	repaehc	gnidnif	era	sremotsuc	,noissecer	eht	fo	esuaceB	.3	.retaw	pat	ot	retaw	fo	selttob
morf	yawa	tfihs	ot	sremotsuc	dael	hcihw	,ymonoce	ni	nrutnwod	ehT	.2	Erahs	Tekram	Eht	Fo	eht	Fo	eht	tseral	eht	snwo	hcihw	,aloc-acoc	morf	noitatepmoc	ecreif	.1	staerht	.41	sknid	ygrene	dna	,retaw	delttob	,skrops	ehtworgan	Tekram	knird	detanan	eht	ni	htworg	.5	)yrtsudni	doof	tsafkaerb	eht	dna	,yrtsudni	doof	kcans	rovas	ro	ytlas	eht	,yrtsudni
egareb	licasl	(yrtsud	etssude	etsap(dusude	etsude	ermasud	etsap	etsap	etissud	ermasud	etissud	etissud	etissud	etissud	erma	etssudi	erom.	Tseral	owt	sti	FO	PIHSrenwo	Deriuqcaer	yltnecer	.3	Seirtnuoc	dehssiltsentsitni	in	the	llew	in	the	Seirtnuoc	depoleved	Seitinropopo	htworg	.2	stcudorsoc	seltsoc	seltto	.1	.1	.1	sucof	fo	kcal	a	gnicneirepxe	si
oCispeP	.2	sdnamed	sremotsuc	gnignahc	eht	teem	ot	stcudorp	wen	poleved	yltnatsnoc	ot	deen	eht	fo	esuaceb	evisnapxe	yllaer	si	noitcudorp	oCispeP.1	sessenkaeW	.32	skcans	ot	segareveb	morf	egnar	tcudorp	egral	a	reffo	ot	meht	elba	hcihw	sdnarb	rellams	fo	yteirav	ediw	a	snwo	oCispeP	.7	aloC	-acoC	retfa	erahs	tekram	eht	fo	trap	tsegral	eht	sa
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Noitanimatnoc	tneverp	ot	,reta	fo-seilppus	No	nedneped	ylhgih	1.0	2	50.0	Segareb	Delttob	Fo	Ehtnnoc	sreniatnoc	sreniats	sretassalpmi	sah.	htlaeh	lareneg	dna	stibah	gnitae	rieht	tuoba	denrecnoc	dna	suoicsnoc	erom	gnitteg	era	sremotsuC	3.0	3	1.0	.sdnarb	lanoitan	eht	ot	sevitanretla	repaehc	gnidnif	era	sremotsuc	,noissecer	eht	fo	esuaceB	1.0	2	50.0
.retaw	pat	ot	retaw	fo	selttob	morf	yawa	tfihs	ot	sremotsuc	dael	hcihw	,	ymonoce	ni	nrutnwod	ehT	84.0	4	21.0	erahs	tekram	eht	fo	eceip	tsegral	eht	snwo	hcihw	,aloC-acoC	morf	noititepmoc	ecreiF	0	Â	Ã​	Â	Ã​	staerhT	25.0	4	31.0	.sknird	ygrene	dna	,retaw	delttob	,sknird	strops	eht	htiw	htworg	a	gnicneirepxe	si	dnamed	s'dlrow	ehT	72.0	3	90.0	eporuE
dna	aisA	ni	tsegral	eht	si	tekram	knird	detanobrac	eht	ni	htworG	25.0	4	31.0	)yrtsudni	doof	tsafkaerb	eht	dna	,yrtsudni	doof	kcans	yrovas	ro	ytlas	eht	,yrtsudni	egareveb	cilohocla-non(	yrtsudni	eno	naht	erom	ni	etepmoc	50.0	1	50.0	)SAP(	Saciremaispep	DNA	)GBP(	puor	gnilttob	Ispep	,srelttob	tseral	owt	fo	pihsrenwoo	deriuqcaer	yltnecer	42.0	3	80.0
Seirtnuoc	Pepsi	Sodas	3.	PepsiCo	is	experiencing	product	calls	4.	PepsiCo	has	low	employment	productivity	and	weak	distribution	5.	PepsiCo	depends	too	much	on	the	US	market	6.	PepsiCo	is	far	behind	the	Coca-Cola	in	the	international	market	24.	IFE	largest	share	slogan	IFE	Factors	Weight	rating	from	0.0	to	1.0	1,	2,	3	or	4	internal	strengths	3	or	â
4	brand	equity	0.12	4	0,48	Well	known	worldwide	0.06	4	0.24	PepsiCo	owns	a	wide	range	of	smaller	brands	that	can	offer	a	wide	range	of	products	0.08	4	0.32	Innovating	company	0.08	4	0.32	Ethical	company	responsible	The	production	of	PepsiCo	is	really	expensive	because	of	the	need	to	constantly	develop	new	products	to	meet	the	changing
customers	required	0.05	2	0.1	PepsiCo	is	experiencing	a	lack	of	concentration	towards	Pepsi	0.06	2	0.12	PepsiCo	is	experiencing	that	the	product	calls	0.12	1	0.12	PepsiCo	have	low	employment	productivity	and	a	weak	distribution	0.08	1	0.08	PepsiCo	depends	too	much	on	the	US	market	0.08	2	0.16	Cost	of	sales	$20.099.00	Sales	expenses,	general
and	administrative	$	15.026,00	Reinforcement	of	intangible	assets	$	63,00	Operating	income	$	8,044,00	Capital	tax	$	365,00	EVATERNO	$	365,00	EVALUATION	OF	INTERFATI	$	365.00Net	$	5,979.00	less:	net	income	attributable	to	unstructured	interest	$	33.00	net	income	attributable	to	Pepsico	$	5,946.00	Netle	measures	attributable	to	Pepsico
per	action	Commandal	Basic	$	3.81	diluted	$	3.77	26.	in	millions	of	people	with	the	exception	of	shares	for	shares)	Budget	asset	2009	Sagli	Sagli	Sales	latoT	no	nruteR	21.0	41.0	nigraM	tiforP	teN	61.0	91.0	nigraM	tiforP	gnitarepO	35.0	45.0	snigram	tiforP	ssorG	soitaR	ytilibatiforP	2.1	80.1	revonruT	stessA	latoT	17.3	14.3	revonruT	stessA	dexiF	51.71
5.61	snruT	yrotnevnI	soitaR	ytivitcA	oitaR	3.42-	1.71-	denrae-tseretnI-semiT	oitaR	26.0	44.0	ytiuqe	-ot-tbed	mret-gnoL	68.1	33.1	oitaR	ytiuqe-ot-tbeD	oitaR	56.0	65.0	stessA	latoT-ot-tbeD	soitaR	egareveL	49.0	41.1	oitaR	kciuQ	32.1	44.1	oitaR	tnerruC	soitaR	laicnaniF	8002	9002	soitaR	ytidiuqiL	.72	00.848,93	$	ytiuqE	dna	seitilibaiL	latoT	00.244,71	$
ytiuqE	latoT	00.836	$	stseretni	gnillortnocnoN	00.809,61	$	ytiuqE	'sredloherahS	nommoC	oCispeP	latoT	)00.383,31(	$	)ylevitcepser,serahs	922	dna	712(	tsoc	ta	,kcots	nommoc	desahcrupeR	)00.497,3(	$	ssol	evisneherpmoc	rehto	detalumuccA	00.508,33	$	sgninrae	deniater	00.052	$	Eulav	Rap	Fo	SSCXE	NI	LATIPAC	00.03	$)	Serahs	287,1,	Serahs
006,3	DeziroTua	(erahs	rep	stnec	3/2	1	eulv	Rap,	KCOTS	NOMCOS	NOMCOCS	NOMCOS	NMCS	NOMCSI1	(ERAHS	006,3	k	cotS	derreferP	desahcrupeR	00.14	$	eulav	rap	on	,kcotS	derreferP	seicnegitnoC	dna	stnemtimmoC	00.604,22	$	seitilibaiL	latoT	00.956	$	sexaT	emocnI	derrefeD	00.195,5	$	seitilibaiL	rehtO	00.004,7	$	snoitagilbO	tbeD	mreT-
gnoL	00.657,8	$	seitilibaiL	tnerruC	latoT	00.561	$	elbayaP	sexat	emocnI	00.721,8	$	seitilibail	tnerruc	rehto	dna	elbayap	stnuoccA	00.464	$	snoitagilbo	mret-trohS	seitilibaiL	tnerruC	ytiuqE	dna	seitilibaiL	00.848,93	$	stessA	latoT	00.569	$	stessA	rehtO	00.484,4	$	setailiffA	dellortnocnoN	ni	stnemtsevnI	00.613,8	$	stessA	elbignatnI	elbazitromanoN
00.287,	1	$	stessa	elbignati	elbazitromanon	rehtO	00.435,6	$	lliwdooG	00.148	$	ten	,stessA	elbignatnI	elbazitromA	00.176,21	$	ten	,tnempiuqE	dna	tnalP	,ytreporP	00.175,21	$	stessA	tnerruC	latoT	00.491,1	$	stessa	tnerruc	rehto	dna	sesnepxe	diaperP	00.816,2	$	seerotnevni	00.426,4	$	ten,	Elbaviecer	seton	dna	stnuocca	00.291	$	stnemtsevni	mret-
top	00.349,3	$	stnelaviuqe	HSAC	DNA	HSAC	0.15	0.14	shareholder	yields	0.35	0,41	stock	gain	by	share	3,36	2,9	Useful	ratio	prices	8,94	10,35	Growth	ratio	(annual)	Sales	-0,04%	9,57%	net	income	15,74%	-89%	earnings	per	share	-0,27%	-5,87%	28.	11.6.2	Revenues	and	profits	31.	Formulation	of	strategy	32.	SWOT	Matrix	So	Strategie	ST	Strategies
Wo	Strategies	WT	Strategies	(O4,	S1,	S2,	S6,	S7)	(T1,	S1,	S2,	S3,	S8)	(W2,	W5,	W6,	O2,	O5)	(W1,	T2,	T5)	Continues	to	offer	innovative	product	Pepsi	Expand	Pepsi	Somate	of	the	variety	of	bottles	or	product	in	Europe	with	something	product	in	This	will	go	to	Asia.	economy.	(O5,	O2,	S2)	Expand	to	differentiate	from	(W1,	O4,	O6)	Improvisation	(W1,
T3)	produce	and	concentrate	on	Coca-Cola.	Their	sales	in	the	larger	dimensions	of	gaseous	bottles	and	(S1,	S3,	O4)	innovate	the	segment	of	drinks	and	sell	them	in	the	beverage	segment	in	products	offering	responding	to	the	same	price	as	small	Asia	and	Europe.	More	healthy	alternatives.	Increase	the	question	for	one.	(O6,	O4,	S6,	S7)	(T2,	T3,	S3)
Offers	more	sports	drinks,	bottled	(W3,	T6)	responds	to	promotions	or	water	and	energy	responsible	and	increasing	demand	for	discounts	fordrinks.	Car	towards	sports	drinks,	sales	in	bottle	of	decrease.	Water	supplies.	water,	and	and	(T5,	S1,	S2,	S4)	(W1,	W4,	T6)	Increase	drinks	by	expanding	Develop	more	supply	chain	product	market.
environmentally	production	by	friendly	containers.	monitoring	cautiously	(T6,	S6)	Support	employees	and	improving	workers	environmental	issues,	training.	such	as	pollution,	(W5,	W6,	T1)	Increase	which	causes	water	presence	in	the	contamination.	international	market.	33.	Grand	Strategy	Matrix	34.	BCG	Division	Revenue	%	Revenue	Profit	Profit	%
Market	Share	Market	Growth	Frito-Lay	North	America	$	13,224.00	31%	$	3,258.00	38%	1	5.42%	Quaker	Foods	North	America	$	1,884.00	4%	$	628.00	7%	1	-0.95%	Latin	America	Foods	$	5,703.00	13%	$	904.00	10%	1	-3.26%	PepsiCo	Americas	Beverages	$	10,116.00	23%	$	2,172.00	25%	0.8	-7.51%	Europe	$	6,727.00	16%	$	932.00	11%	0.4	-2.38%
Asia,	Middle	East	&	Africa	$	5,578.00	13%	$	716.00	8%	0.3	8.97%	Total	$	43,232.00	100%	$	8,610.00	100%	35.	BCG	Cont.	36.	SPACE	Matrix	Financial	Strength	rating	is	1	(worst)	to	6	(best)	Ratings	1	Liquidity	4.0	2	Cash	Flow	5.0	3	Return	on	investment	4.0	4	Earnings	per	share	4.0	Industry	Strength	rating	is	1	(worst)	to	6	(best)	FS	Total	17.0	1
Ease	of	entry	6.0	2	Growth	potential	5.0	3	Financial	stability	4.0	4	Profit	potential	5.0	Environmental	Stability	rating	is	-1	(best)	to	-6	(worst)	IS	Total	20.0	1	Demand	variablity	-1.0	2	Price	range	from	competing	products	-1.0	3	Barriers	to	entry	-1.0	4	Price	elasticity	of	demand	-1.0	Competitive	advantage	rating	is	-1	(best)	to	-6	(worst)	ES	Total	-4.0	1
Market	share	-2.0	2	Product	quality	-3.0	3	Customer	loyalty	-3.0	4	Cotrol	over	suppliers	and	distributors	-3.0	7	CS	total	-11.0	37.	SPACE	Graph	6	5	4	3	2	1	2	3	4	5	6	1	2	3	4	5	6	38.	IE	Matrix	The	IFE	Total	Weighted	scores	Strong​Ã	Â3.0​Ã	Â	Average​Ã	Â2.0​Ã	Â	Weak​Ã	Â1.0​Ã	Âto​Ã	Â	to​Ã	Â4.0	to​Ã	Â2.99	1.99	High​Ã	Â3.0​Ã	Âto​Ã	Â	4.0	PepsiCo
Medium​Ã	Â2.0​Ã	Â	The	EFE	to​Ã	Â2.99	Total	Weighted	Scores	Low​Ã	Â1.0​Ã	Âto​Ã	Â	1.99	39.	Matrix	Analysis	Alternative​Ã	ÂStrategies	IE	SPACE	BCG	GRAND	Count	X	x	x	3	integration	backwards	x	x	x	x	3	horizontal	integration	x	x	x	x	market	penetration	x	x	x	x	market	development	x	x	x	x	product	development	x	x	x	x	x	related	x	x	x	x	x	3	unrelated	x	x	x	x
x	3	horizontal	diversification	x	x	2	joints	¢	joint	help	of	joinchement	x	1	defecting	x	1	liquidation	x	1	40.	QSPM	innova	products	with	best	key	factor	of	the	highest	healthy	international	segment	of	weight	Tas	as	an	external	tas	from	1	to	4	1	to	4	opportunities:	provide	less	expensive	products	0.05	1	3	0.15	improve	presence	in	Consolidated	countries	and
increase	the	international	market	where	0.08	3	0.24	4	0.32	Pepsi	have	not	been	resolved	recently,	recently	regained	the	property	of	its	two	largest	bottlors,	Pepsi	Bottling	Group	(PBG)	and	Pepsiachericas	(PAS)	0.05	0	0	0	They	compete	in	more	than	an	industry	(non	-alcoholic	drinks	industry,	the	salted	Snack	and	Salato	snack	industry	and	the	Snack
industry	food	industry	for	the	C	Olation)	0.13	4	0.52	3	0.39	The	growth	in	the	carbonated	drinks	market	is	the	most	large	in	ASI	A	and	Europe	0.09	1	0.09	4	0.36	The	demand	for	the	world	is	experiencing	growth	with	Sports	drinks,	bottled	water	and	energy	drinks.	0.13	4	0.52	4	0.52	Threats:	0	0	Fierce	competition	from	Coca-Cola,	which	has	the	most
large	piece	of	the	daily	market	0.12	3	0.36	3	0.36	recession	in	the	economy,	That	leads	customers	to	move	from	the	bottles	of	water	to	touch	the	water.	0.05	1	0.05	4	0.2	due	to	the	recession,	customers	are	finding	more	cheap	alternatives	to	national	brands.	0.1	1	0.1	4	0.4	â	€	â	€	â	€	‹Customers	are	becoming	more	aware	and	worried	about	their
eating	habits	and	general	health.	0.09	4	0.36	0	The	campaign	against	plastic	containers	influenced	the	sale	of	bottle	drinks	0.05	0	1	0.05	strongly	dependent	on	clean	water	supplies,	to	prevent	contamination	0	1	41.	QSPM	cont.	Internal	from	1	to	4	1	to	4	points	of	strong	brand	equity	0.12	4	0,48	4	0,48	Well	known	worldwide	0.06	3	0.18	4	0.24
PepsiCo	has	a	wide	variety	of	smaller	brands	able	them	to	offer	a	large	product	range	from	beverages	to	snacks	0.08	4	0.32	2	0.16	Innovating	company	0.08	4	0.32	4	0.32	Ethical,	socially	responsible,	and	sustainable	company	0.05	2	0.1	3	0.15	Strong	advertising	company	with	more	than	40	slogans	and	songs	0.07	3	0.21	3	0.21	PepsiCo	as	the	largest
part	of	the	market	share	after	Coca-Cola	0.06	4	0.24	3	0.18	Weaknesses:	0	0	PepsiCo	production	is	really	expensive	because	of	the	need	to	constantly	develop	new	products	to	meet	the	changing	costumers	demands	0.05	1	0.05	2	0.1	PepsiCo	is	experiencing	a	lack	of	focus	towards	Pepsi	0.06	0	0	PepsiCo	is	experiencing	product	recalls	0.12	1	0.12	1
0.12	PepsiCo	has	low	employment	productivity	and	a	weak	distribution	0.08	1	0.08	1	0.08	PepsiCo	depends	too	much	on	the	US	market	0.08	2	0.16	1	0.08	PepsiCo	is	far	behind	Coca-Cola	in	the	international	market	0.09	2	0.18	1	0.09	1	4.68	4.96	42.	Strategic	Plan	43.	Strategy	¢Ã​Â​Â	Market	development	is	a	strategy	that	PepsiCo	should	apply	by
expanding	in	countries	that	not	already	established	¢Ã​Â​Â	Use	forward	integration	to	acquire	smaller	companies	in	foreign	markets	to	increase	their	market	share	¢Ã​Â​Â	Product	development	and	related	diversification	should	also	be	considered	while	trying	to	produce	and	distribute	healthier	products	44.	Recommendations	¢Ã​Â​Â	In	the	next	3	years,
PepsiCo	should	acquire	3	brands	per	year	in	an	international	marketplace	¢Ã​Â​Â	One	of	these	3	brands	per	year	must	be	healthy	¢Ã​Â​Â	Increase	production	and	distribution	of	carbonated	drinks	in	Asian	and	European	countries	¢Ã​Â​Â	PepsiCo	will	expand	into	Africa	to	make	use	of	the	international	market	they	are	not	part	of	45.	Objectives	¢Ã​Â​Â	Spend
$15	million	on	a	healthier	more	eco-friendly	beverage	brand	in	an	already	established	country	¢Ã​Â​Â	Spend	$15	million	on	a	healthier	more	eco-friendly	snack	brand	in	an	already	established	country	¢Ã​Â​Â	Spend	$10	million	to	acquire	a	smaller	brand	in	Africa	¢Ã​Â​Â	Increase	our	revenues	by	5%	2010	ula	begins	our	environmental	cause	fund	with	$1
million	46.	assumptions	χ	spend	$40	million	to	acquire	new	brands	χ	spend	$1	million	to	start	an	environmental	cause	group	χ	increase	revenue	of	5%	|	reduce	debt	short	and	long	term	using	some	of	our	equivalents	in	money	and	money	as	well	as	saved	earnings	47.	implementation	48.	$30,000	net	income,	$30,000	net	income,	$30,000	net	income,
$30,000	net	income,	$30,000	balance	sheet	projected	(in	million	except	for	the	amounts	of	quota)	2009	2010	assets	Current	cash	and	cash	equivalents	assets	$	3.943.00	$	3.264.63	-$10	million	for	the	purchase	of	new	brands	also	paid	some	short-term	investment	accounts	$	192.00	$	200.00	accounts	and	admissible	notes,	net	$	4.65724.00	$	5.250.00
inventories	$	2.618.00	$3.500.00	More	brands	equal	10%	increase	amortizable	intangible	assets,	net	$	841.00	$	908.28	based	on	the	years%	goodwill	$	6.534.00	$	6.750.68	purchased	3	brands	and	their	good	will	other	real	estate	assets	not	available	$	1,782.00	$	$	$	$add	$1	million	for	environmental	group	Nonamortizable	Intangible	Assets	$
8,316.00	$	8,533.68	Investments	in	Noncontrolled	Affiliates	$	4,484.00	$	4,892.34	Other	Assets	$	965.00	$	1,300.00	Total	Assets	$	39,848.00	$	44,287.03	Liabilities	and	Equity	Current	Liabilities	Short-term	obligations	$	464.00	$	464.00	Accounts	payable	and	other	Current	passivities	$	8,127.00	$	7,314.30	Use	cash	to	reduce	10%	taxable	accounts	of
income	taxable	taxes	$	165.00	$	165.00	total	current	liabilities	$	8,756.00	$	7,943.30	Long	-term	cones	$	7.400	,	00	$	7,400	$	7.00	$	659	$	5.00	$	5.5911.00	Debit	Conditions	$	7,400.00	$	7,400.00	$	7.00	$	$	65.00	$	$	5.591919.	659,00	Total	passivities	$	22,406.00	$	21,593.30	commitments	and	adjacent	preference	stocks,	no	parority	value	$	41.00	$
41.00	regained	privileged	actions	$	(145.00)	$	(300.00)	Pepsico	Common	Hequityholders	Common	Stock	of	Equityholders	Common	Shareholders	of	Pepsico	Common	HeighHolders	shareholder	3,600	shares,	issued	1,782	shares)	$	30.00	$	30.00	excess	capital	compared	to	the	nominal	value	$	250.00	$	250.00	r	Etained	useful	$	33,805.00	$	39,980.73
Based	on	the	income	statement	-	$	31	million	for	the	purchase	of	new	brands	and	environmental	groups	have	accumulated	other	$	complete	losses	(3,794.00)	$	(4,500.00)	regained	ordinary	shares,	at	cost	(217	and	229	shares,	respectively)	$	(13,383.00)	$	(13,383.00)	Total	Pepsico	Common	Shareholders'	Equity	$	16,908.00	$	22,18.73	NonControlling
Interests	$	638.00	$	575.00	Total	Equity	$	17,442.00	$	22,693.73	Total	Liability	and	Equity	$	39.848.00	‹Â	€‹	Objectives	Customers	Measure	of	Targ	Et	Cossa	Survey	time	expectation	Primary	Responsibility	Scorecard	1.	Customer	satisfaction	Resource	Human	Resources	representing	1.	Improve	the	increase	in	production	in	the	Bianneva	efficiency
production	operation	Be	involved	in	1.	Eco-friendly	company	Annual	CEO,	more	events	regarding	the	contamination	of	water	number	and	success	of	charitable	events	2.	Ethical	Company	Annually	CEO	Unicef	quantities	of	money	donated	operations	/	new	products	1.	Innovation	annual	acquisition	of	new	ones	Numbers	of	new	countries	that	have
entered	the	number	of	sales	in	2.	Brand	expansion	annual	CEO	of	the	International	Financial	Segment	1.	Reduction	of	the	cost	of	income	quarterly	share	of	the	financial	official	production	annual	increase	2.	Increase	the	profitable	profit	of	the	financial	officer	quarterly	chief	total	result	0	,	3	%	54.	Pepsi/Coke	Rivalry	55.	Questions?	56.	Fonti	Ula
"2010"	Medill	Reports	Chicago	".	N.P.,	N.D.	Web.	20	Apr.	2012.	.	N.P.,	N.D.	Web.	22	Apr.	2012.	<	Translation:	Ã	¢	ë	†	â	€	""	Key	financial	relations:	financial	results	-	Money	MSN.	"	Money:	Personal	Finance,	Investing	News	&	Advice	-	MSN	Money.	N.P.,	N.D.	Spider	web.	April	25,	2012.	<	Symbol	=	Pep	&	Page	=	TennyaSummary>.	Ã	¢	ë	†	â	€	""	PEP:
Summary	for	Pepsico,	Inc.	Common	Stock-Yahoo!	Finance.	"	Yahoo!	Finance	-	Company	finance,	stock	market,	quotes,	news.	N.P.,	N.D.	Spider	web.	April	25,	2012.	<	.	Ã	¢	ë	†	â	€	""	History	of	Pepsi	".	Sirpepsi.	N.P.,	N.D.	Spider	web.	April	25,	2012.	<	.	Ã	¢	ë	†	â	€	""	Pepsico	annual	report	2009	".	Pepsico.	N.P.,	N.D.	Spider	web.	April	19,	2012.	.	Ã	¢	ë	†	â
€	""	Pepsico	Brands	|	Pepsico.com.	"	Pepsico	Home	|	Pepsico.com.	N.P.,	N.D.	Spider	web.	April	24,	2012.	<	.	Ã	¢	ë	†	â	€	""	Pepsico	Investors	|	Pepsico.com.	"	Pepsico	Home	|	Pepsico.com.	N.P.,	N.D.	Spider	web.	April	25,	2012.	<	.	Ã	¢	ë	†	â	€	""	Pepsico	piu	|	Pepsico.com.	"	Pepsico	Home	|	Pepsico.com.	N.P.,	N.D.	Spider	web.	April	25,	2012.	<	.	Ã	¢	ë	†	â
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